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Subj: NAVY ENLISTED OCCUPATIONAL CLASSIFICATION SYSTEM (NEOCS)

Ref: (a) NAVPERS 15560C, Naval Military Personnel Manual
(b) NAVPERS 18068F, Manual of Navy Eniisted Manpower and
ti
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(c) OPNAVINST 1000.16G

Encl: (1) Glossary: Terms Frequently Associated with the Navy
Enlisted Occupational Classification System

Rating Structure Control and Responsibility

NEC Control and Responsibility

NEOCS Board Overview
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1. Purpose. To identify responsibilities and requirements for
development, control, maintenance, and review of the Navy
Enlisted Occupatlonal Classification System (NEOCS). This
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instruction is a complete revision and should be reviewed in i

entirety.
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2. Cancellation. OPNAVINST 1223.1A.

3. System Definition. NEOCS is the method the Navy uses to
identify enlisted personnel skills and the requirements

a55001ated with these skills. The system forms the basis for
actions taken concerning enlisted personnel planning, manpower
management procurement tralnlng, promotion, distribution,

assignment, and mobilization. See enclosure (1) for common terms
used in conjunction with NEOCS.

4. Background. NEOCS consists of (1) the Enlisted Rating
Structure and (2) its supplement, the Navy Enlisted
Classification (NEC) structure. Special qualifications further
complement both the Enlisted Rating Structure and NEC structure.
These special quallflcatlons, found in reference (a), identify
and define requirements for specialized mission areas which cross
broad occupatlonal fields, e.g., submarine qualifications.
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a. The Enlisted Rating Structure consists of ratings
(general, service, emergency) and rates (paygrades) that provide
a framework for enlisted career development and advancement from
paygrades E-1 through E-9. The Enlisted Rating Structure is the
primary administrative means for classifying, identifying, and
reporting enlisted personnel. The Enlisted Rating Structure

provides for:

(1) A single, integrated structure for the regular Navy

and Naval Reserve. This structure serves both peacetime and

wartime needs and eliminates the need for extensive expansion and
conversion of the classification system upon mobilization.

(2) Specialization at appropriate levels in order to meet
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Structure by identifying a non-rating wide sklll/knowledqe/
aptitude/qualification that must be documented to identify both
people and billets for management purposes. Volume II of
reference (b) contains a more detailed explanation of the NEC
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5. Responsibilities Associated with NEOCS
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b. The Deputy Chief of Naval Operations (DCNO) (Manpower and
Personnel)(MP)(Nl) is the pr1nc1pa1 advisor to the Chlef of Naval
Operations (CNO) on manpower and personnel (MP) policy matters in
consonance with the programming and appralsal of Navy's total
force MP programs. N1 approves service ratings and NEOCS policy

and systems control guldance. T

c. The Chief of Naval Personnel (CHNAVPERS) manages and
administers the NEOCS structure to provide a basis for manpower
and narcannal manamoamoant and adminictratinan in +he Navvu
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d. Enclosures (2) and (3) outline responsibilities of
various organlzatlonai elements within the Office of the Chief of
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(BUPERS) for NEOCS matters, including the enlisted rating and NEC
structures.
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6. Navv Enlisted Occupational Classification Svstem (NEOCS)

a. The NEOCS Board assists CNO and CHNAVPERS in policy
guidance and system control for NEOCS. The NEOCS Board consists

of mermanent menmbers renresenting organizational elements
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involved in their respective areas of enlisted personnel and
manpower management.

b. The NEOCS Board serves as the central control point for
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reviews change proposals in terms of overall system direction and

makes recommendatlons as appropriate. The Board authorizes
administrative actions which change enlisted rating and NEC
structures. Enclosure (4) is an overview of the NEOCS Board
objectives, authority, and composition.

7. Svstem Change. Volumes I and IT of reference (b) provide
guidelines for establi ng or changlng an enlisted ratlng and

ish
for effecting changes to the NEC coding system.
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Executive Secretary, NEOCS Becard for staffing to permanent board
menmbers.

9. Report. The reporting requirement contained in enclosure (3)
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