U.S.DOD Form dod-navmc-10835



1. Marine Reported On: ' 2. Occasion and Period Covered:
a. Last Name b. First Name c. Ml d. SSN a.0CC b. From To

F. LEADERSHIP

1. LEADING SUBORDINATES. The inseparable relationship between leader and led. The.application of leadership principles to provide direction
and motivate subordinates. Using authority, persuasion, and personality to influence subordinates to accomplish assigned tasks. Sustaining
motivation and morale while maximizing subordinates' performance.

. i Achieves a highly effective balance Promotes creativity and energy amon
ADV E\g?ri%‘taighgrgmjdgﬁ'ects between direc iO?ll and delegation. subordinates by st¥iking the i )e,al bala%ce of N/O
fi Seeks t Effectively tasks subordinates and clearly direction and delegation. Achieves highest
éxecution. Seeks o delineates standards expected, Enhances levels of performance from subordinates by
accomplish mission in ways performance through constructive encouraging individual initiative. Engenders.
that sustain motivation and supervision. Fosters motivation and willing subordination, loyalty, and trust that allow
morale. Actions contribute enhances morale. Builds and sustains subordinates to overcome their perceived
to unit effectiveness. teams that successfully meet mission limitations. Personal leadership fosters highest
requirements. Encourages initiative and levels of motivation and morale, ensuring
candor among subordinates. mission accomplishment even in the most
difficult circumstances.
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2. DEVELOPING SUBORDINATES. Commitment to train, educate, and challenge all Marines regardless of race, religion, ethnic background, or
i

gender. Mentorship. Cultivating professional and personal development of subordinates. Developing team players and esprit de corps.” Ability to
combine teaching and coaching. Creating an atmosphere tolerant of mistakes in the course of learning.

ADV |Maintains an environment Develops and institutes innovative . Widely recognized and emulated as a teacher, ‘N/O
that allows persona| and programs, to include PME: that emphaS|Ze coach and Ie_ader. Any Marine would desire to
professional development personal and professional development of serve with this Marine because they know they
Ensu bordinat : subordinates. Challenges subordinates to will grow personally and r?rofessnonally.
ures suoordinates exceed their perceived potential thereby Subordinate and unit performance far surpassed
participate in all mandated enhancing unit morale and effectiveness. expected results due to MRO's mentorship and
development programs. Creates an environment where all Marines team building talents. Attitude toward
are confident to learn through trial and subordinate development is infectious,
error. As a mentor, prepares subordinates extending beyond the unit.
for increased responsibilities and duties.
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3. SETTING THE EXAMPLE. The most visible facet of Ieade_rshitp: how well a Marine serves as a role model for all others. Personal action
demonstrates the highest standards of conduct, ethical behavior, fitness, and appearance. Bearing, demeanor, and self-discipline are elements.

Maintains Marine Corps Personal conduct on and off duty reflects ;

ADV ; : d . Model Marine, frequently emulated. Exemplary N/O
standards for appearance, highest Marine Corps standards’of integrit: L ; ;
weight, and uni ST woar, bearing and a pearpance. Characteris conduct, behavior, and actions are tone-setting.
Sustains required level of excepfional. Actively seeks self- An inspiration to subordinates, peers, and
{)hysical fitness. Adheres to improvement in wide-ranging areas. seniors. Remarkable dedication to improving
he tenets of the Marine Dedication to duty and professional examplp self and others.
Corps core values. encourage others' self-improvement efforts
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4. ENSURING WELL-BEING OF SUBORDINATES. Genuine interest in the well-being of Marines. Efforts enhance subordinates ability to .
concentrate/focus on unit mission accomplishment. Concern for family readiness is inherent. The importance placed on welfare of subordinates is
based on the belief that Marines take care of their own.

ADV |Deals confidently with Instills and/or reinforces a sense of Noticeably enhances subordinates well-being, N/O
issues pertinent to responsibility among junior Marines for resulting in a measurable increase in unit
subordinate welfare and themselves and their subordinates. effectiveness. Maximizes unit and base
recognizes suitable courses Actively fosters the development of and resources to provide subordinates with the best
of action that supFort_ uses support systems for subordinates support available. Proactive approach serves to
subordinates' well-being. which improve their ability to contribute to energize unit members to "take care of their
Applies available resources, unit mission accomplishment. Efforts to own," thereby correcting potential problems
allowing subordinates to enhance subordinate welfare improve the before they can hinder subordinates’ .
effectively concentrate on unit's ability to accomplish its mission. effectivenéss. Widely recognized for techniques
the mission. and policies that produce results and build

morale. Builds strong family atmosphere. Puts
motto Mission first, Marines always, into action.
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5. COMMUNICATION SKILLS. The efficient transmission and receipt of thoughts and ideas that enable and enhance leadership, Equal importance
given to listening, speaking, writing, and critical reading skills. Interactive, allowing one to perceive problems and situations, provide concise guidance

and express complex ideas in a form easily understood by everyone. Allows subordinates to ask questions, raise issues and concerns and venture
opinions. Contributes to a leader's ability fo motivate as well as counsel.

ADV | Skilled in receiving and Clearly articulates thoughts and ideas, . Highly developed facility in verbal ] N/O
conveying information. verbally and in writing. Communication in communication. Adept’in composing written
Communicates effectively all forms is accurate, intelligible, concise, documents of the hl? est quality. Combines
in performance of duties. and timely. Communicates with clarity and presence and verbal skills which engender

verve, ensuring understanding of intent or confidence and achieve understanding
purpose. Encourages and considers the irrespective of the setting, situation, or size of th
contributions of others. group addressed. Displays an intuitive sense of
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