I. RATEE IDENTIFICATION DATA

1. NAME (Last, First, Middle Initial) 2. EMPLID 3. GRADE 4. CATEGORY

5. PERIOD OF REPORT 6. NUMBER OF DAYS SUPERVISION 7. AS YEAR
FROM: THRU:

8. DET ADDRESS 9. COC INITIALS

1l. UNIT MISSION DESCRIPTION

1ll. JOB DESCRIPTION 1. DUTY TITLE:
2. KEY DUTIES, TASKS, AND RESPONSIBILITIES:

IV. IMPACT ON MISSION ACCOMPLISHMENT

V. PERFORMANCE FACTORS DOA?EEI\;OT STA;\”I::I%;SRD

1. JOB KNOWLEDGE

HAS KNOWLEDGE REQUIRED TO PERFORM DUTIES EFFECTIVELY. I:' |:|
STRIVES TO IMPROVE THIS KNOWLEDGE.

APPLIES KNOWLEDGE TO HANDLE NONROUTINE SITUATIONS.

2. LEADERSHIP SKILLS

SETS AND ENFORCES STANDARDS. MOTIVATES SUBORDINATES.

WORKS WELL WITH OTHERS. FOSTERS TEAMWORK. DISPLAYS INITIATIVE. I:' |:|
SELF-CONFIDENT. HAS RESPECT AND CONFIDENCE OF SUBORDINATES.

FAIR AND CONSISTENT IN EVALUATION OF SUBORDINATES.

3. PROFESSIONAL QUALITIES

EXHIBITS LOYALTY, DISCIPLINE, DEDICATION, INTEGRITY, AND

HONESTY. ADHERES TO AIR FORCE STANDARDS. ACCEPTS PERSONAL I:‘ |:|
RESPONSIBILITY. IS FAIR AND OBJECTIVE.

4. ORGANIZATION SKILLS

PLANS, COORDINATES, SCHEDULES, AND USES RESOURCES EFFECTIVELY.

SCHEDULES WORK FOR SELF AND OTHERS EQUITABLY AND EFFECTIVELY. I:' |:|
ANTICIPATES AND SOLVES PROBLEMS. MEETS SUSPENSES.

5. JUDGMENTS AND DECISIONS

MAKES TIMELY AND ACCURATE DECISIONS. EMPHASIZES LOGIC IN

DECISION MAKING. RETAINS COMPOSURE IN STRESSFUL SITUATIONS. I:‘ |:|
RECOGNIZES OPPORTUNITIES AND ACTS TO TAKE ADVANTAGE OF THEM.

6. COMMUNICATION SKILLS
LISTENS, SPEAKS, AND WRITES EFFECTIVELY. I:‘ |:|
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www.usa-federal-forms.com
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Reader):
www.savePDF.com
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www.FillinDocs.com
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www.usa-federal-forms.com

About the ITAOP/savePDF Method

The traditional Field-by-Field creation process is extremely ineffective
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The only realistic option to create high-quality forms is the Insert-Text-
Anywhere-on-Page (ITAOP) method.

The field creation process is about 10,000 times faster than the
traditional method: the list of ITAOP features is not even available for
the traditional method.

ITAOP savePDF method proved to be very simple and completely
reliable for millions of users all over the world (incl. individuals,
companies, organizations, government employees).
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VI. RATER OVERALL ASSESSMENT

NAME, GRADE, DET, LOCATION DUTY TITLE DATE
EMPLID SIGNATURE
VII. ADDITIONAL RATER OVERALL ASSESSMENT [ ] CONCUR [ ] NONCONCUR
NAME, GRADE, DET, LOCATION DUTY TITLE DATE
EMPLID SIGNATURE
Vill. REVIEWER [ ] concur [ ] NONCONCUR
NAME, GRADE, DET, LOCATION DUTY TITLE DATE
EMPLID SIGNATURE
INSTRUCTIONS

Recommendations must be based on performance and the potential based on that performance. Promotion

recommendations are prohibited. Do not consider or comment on previous or anticipated promotion recommendations on
AFROTC IMT 709, family activities, marital status, race, sex, ethnic origin, age, or religion.

RATER: Focus your evaluation in Section IV on what the cadet did, how well he or she did it, and how the cadet contributed to
mission accomplishment. Write in concise "bullet” format. Your comments in Section VI may include recommendations for

assignment.

ADDITIONAL RATER: Carefully review the rater's evaluation to ensure it is accurate, unbiased, and uninflated. If you disagree,
you may ask the rater to review his or her evaluation. You may not direct a change in the evaluation. If you still disagree with the
rater, mark "NONCONCUR" and explain in Section VII. You may include recommendations for assignment.

REVIEWER: Carefully review the rater's and additional rater's ratings and comments. If their evaluations are accurate, unbiased,
and uninflated, mark the IMT "CONCUR" and sign the IMT. If you disagree with previous evaluators, you may ask them to review
their evaluations. You may not direct them to change their appraisals. If you still disagree with the additional rater, mark
"NONCONCUR" and explain in Section VIIl. Do not use "NONCONCUR" simply to provide comments on the report.
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