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MENTORING PROCESS GUIDE 
(Use Applicable Areas) 

SUBORDINATE NAME/GRADE SUPERVISOR'S NAME/GRADE/DATE 

PART I CAREER GUIDANCE (A Strategic Look at Career Progression) 

1. Five Year Goal 

2.  Assignment Progression to Achieve  Goal /Promotion Potential 

3. Possible Barriers 

PART II PROFESSIONAL DEVELOPMENT  (Skill Development Required to Meet Five Year Goal) 
1.  Interpersonal Skills (Negotiation, Adaptability, Coping Techniques, Conflict Management, Persuasion Skills, Team Building, 
Self Awareness) 
a. Needs 

b.  Assigned Activities 

2. Communication Skills (Written, Verbal, Listening, Presentation, Facilitating Groups, Selling, Body Language and Nonverbal 
Messages) 
a. Needs 

b.  Assigned Activities 

3. Technical Expertise (External/Internal Awareness, Financial Understanding, Academic Education, PME, Quality Awareness, 
Computer Literate) 
a. Needs 

b.  Assigned Activities 

4. Conflict Resolution (Analysis, Perception and Negotiation Skills, Creativity, Understanding Behavioral Styles, Counseling 
Skills, Stress Recognition) 
a. Needs 

b.  Assigned Activities 

5. Time Management (Personal Awareness, Self Direction, Motivation, Goal Setting, Decisiveness, Decision Making, 
Organization Skills, Delegation Style) 
a. Needs 

b.  Assigned Activities 

6.  Goal Setting Skills (Personal Motivation, Self Awareness, Values, Creative Thinking, Planning and Strategy, Vision and 
Image Skills, Prioritizing, Goal Setting Process) 
a. Needs 

b.  Assigned Activities 
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7. Preparation for Management (Leadership, Delegation, Team Building, Human Resource Management, Planning Skills, Mentoring Ability, 
Analyzing Performance Objectives) 
a. Needs 

b.  Assigned Activities 

8. Executive Development (Political and Social Awareness, Vision and Long Range Planning, Mission Assimilation, Creative 
Thinking, Intuitive Skills, Delegating Style, Leadership Skills, Financial Analysis, Building Coalitions) 
a. Needs 

b.  Assigned Activities 

9. Physical Fitness  (Cardio-respiratory exercise, strength training, diet, and nutrition, desirable body composition, substance abuse, 
wellness examinations) 
a. Needs 

b.  Assigned Activities 

PART III AIR FORCE HISTORY AND HERITAGE 
1. Air Force 

2.  Air Force Reserve Command 

3. Wing/Squadron 

PART IV AIR AND SPACE KNOWLEDGE 
1. Air Power Roles and Missions 

2. Space Power Roles and Missions 

3.  AFRC Roles and Missions 

PART V CORE VALUES/ETHICS 
1. Air Force Core Values 

a. Integrity 

b.  Service Before Self 

c. Excellence In All We Do 

2. Professional Ethics 

ADDITIONAL COMMENTS 
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