
COMMANDER'S UNIT CLIMATE ASSESSMENT CRITIQUE 

UNIT COMMANDER 

UCA TEAM CHIEF UCA COMPLETION DATE 

INSTRUCTIONS 

Your feedback is appreciated on the UCA visit, which our staff recently conducted in your organization.  Your feedback will be used to help 
us better assist commanders to determine the health and functioning effectiveness of their unit.  Please indicate the level of agreement with
each of the statements below by circling the applicable number; 1-Strongly Agree; 2-Agree; 3-No Opinion; 4-Disagree; 5-Strongly Disagree 

1. The UCA Team Coordinated with my unit prior to the visit. 1 2 3 4 5 

2. The team thoroughly explained the UCA process and available UCA options. 1 2 3 4 5 

3. UCA members conducted the visit in a professional and courteous manner. 1 2 3 4 5 

4. 
The sampling of personnel surveyed or interviewed by the UCA team was representative of my unit as a
whole. 1 2 3 4 5 

5. The UCA team kept me informed throughout the visit. 1 2 3 4 5 

6. The UCA helped identify potential problems or issues in my unit that may affect unit effectiveness. 1 2 3 4 5 

7. The UCA team provided options for resolution of problems (when required). 1 2 3 4 5 

8. The UCA Team report accurately reflected the findings. 1 2 3 4 5 

WRITTEN COMMENTS: 

COMMANDER'S SIGNATURE DATE 

AF IMT 3969, 19970103, V2 



------------------------------------------------

Download any U.S. FedForm (free, fillable, savable in Adobe Reader)! 
Start with the "Flash Demo" at the top of the following page: 
www.usa-federal-forms.com 

Convert any fillable PDF form to savable (locally, in Adobe 
Reader): 
www.savePDF.com 

Convert any document (in any format) to PDF fillable and savable: 
www.FillinDocs.com 

All (10's of 1,000's) U.S. Federal Forms already fillable, savable: 
www.usa-federal-forms.com 

About the ITAOP/savePDF Method 

The traditional Field-by-Field creation process is extremely ineffective 
and slow. 

The only realistic option to create high-quality forms is the Insert-Text-
Anywhere-on-Page (ITAOP) method. 

The field creation process is about 10,000 times faster than the 
traditional method; the list of ITAOP features is not even available for 
the traditional method. 

ITAOP savePDF method proved to be very simple and completely 
reliable for millions of users all over the world (incl. individuals, 
companies, organizations, government employees). 

http://www.usa-federal-forms.com
http://www.usa-federal-forms.com
http://www.savepdf.com
http://www.fillindocs.com
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