
IDEA EVALUATION AND TRANSMITTAL 
(Type submission.  Follow instructions in AFI  38-401.) 

IDEA TITLE IDEA NO. 

TO:   (Address to next level evaluator/Wing Manpower 
/Quality Office, include E-Mail/Internet Address.) 

FROM:  (Evaluator's address, include E-Mail/ 
Internet address) 

INFO COPY TO:  (Originating Base and Other Applicable 
Parties) 

1.  IDEA HAS IMPACT ON/INTERFACES WITH ANOTHER COST SAVINGS PROGRAM OR SEPARATE ACTION? (If "Yes" name 
program/procedure.  Give control/report number of separate action and furnish copy of document.) YES NO 

2. EVALUATION OF IDEA. (If approved, describe the old method if different from that described on AF Form 1000 as well as the new method.  If applicable, 
describe changes required and disposition of resources saved.  Use continuation sheet, if needed.) 

3. ACTION TAKEN OR RECOMMENDED. 

A. APPROVED. RECOMMEND WIDER USE. 

YES  (List other potential users on 
continuation page.) 

MANDATORY  (Explain method of adoption in  
Item 3.) 

NO OPTIONAL 

B. IMPLEMENTATION DATE (S) IS/ARE: 
ACTUAL  (YYYYMMDD) 

PROJECTED (YYYYMMDD) 
C. AUTHORIZED DELAY.(Provide reasons for delay in item 2.) TARGET DATE: 
D. RECOMMEND ADOPTION, BUT APPROVAL NOT WITHIN AUTHORITY OF THIS OFFICE.  (Show reasons in Item 2 and complete Block 4a or 4b.) 

E. DISAPPROVED. (Explain reasons in item 2.) 
ALREADY IN USE OR UNDER CONSIDERATION (Disapproval Authority signature not required) 

OTHER (Show others in Item 2.)   
F. NOT RECOMMENDED FOR ADOPTION, BUT DISAPPROVAL NOT WITHIN AUTHORITY OF THIS OFFICE.  (Show reasons in Item 2.) 

EVALUATOR (Type Name, Title, Grade/Rank Organization, DSN, and e-Mail/ 
Internet Address) 

RESPONSIBLE OFFICIAL(Type Name, Title, Grade/Rank, Organization at Branch/ 
Section/or Flight level or above.  Must be at least one level above evaluator) 

SIGNATURE OF EVALUATOR DATE SIGNATURE OF RESPONSIBLE OFFICIAL DATE 

DISAPPROVAL AUTHORITY (Type Name, Title, Grade/Rank Organization, DSN, 
and e-Mail/Internet Address) SIGNATURE OF DISAPPROVAL AUTHORITY DATE 

AF IMT 1000-1, 19980401, V2 PREVIOUS EDITION IS OBSOLETE 



------------------------------------------------

Download any U.S. FedForm (free, fillable, savable in Adobe Reader)! 
Start with the "Flash Demo" at the top of the following page: 
www.usa-federal-forms.com 

Convert any fillable PDF form to savable (locally, in Adobe 
Reader): 
www.savePDF.com 

Convert any document (in any format) to PDF fillable and savable: 
www.FillinDocs.com 

All (10's of 1,000's) U.S. Federal Forms already fillable, savable: 
www.usa-federal-forms.com 

About the ITAOP/savePDF Method 

The traditional Field-by-Field creation process is extremely ineffective 
and slow. 

The only realistic option to create high-quality forms is the Insert-Text-
Anywhere-on-Page (ITAOP) method. 

The field creation process is about 10,000 times faster than the 
traditional method; the list of ITAOP features is not even available for 
the traditional method. 

ITAOP savePDF method proved to be very simple and completely 
reliable for millions of users all over the world (incl. individuals, 
companies, organizations, government employees). 

http://www.usa-federal-forms.com
http://www.usa-federal-forms.com
http://www.savepdf.com
http://www.fillindocs.com


IDEA NO. IDEA TITLE 

4. SAVINGS/BENEFITS:  (Complete if blocks 3A and 3D are marked.  Provide expected benefits for your evaluation level only.) 

A. TANGIBLE SAVINGS:  (Define and give source of estimated first year savings.  Specify personnel and material savings as described in AFI 38-401.) 

SAVINGS COMPUTATION 

Cost of Old Method: $


Less Cost of New Method: Less Cost of Conversion:


Total: $ Total Estimated First Year Savings: $ 


COST OF OLD METHOD (Provide rationale for computations.  Use continuation sheet, if needed.) 

COST OF NEW METHOD (Provide rationale for computations.  Use continuation sheet, if needed.) 

COST OF CONVERSION : (Provide rationale for computations.  Use continuation sheet, if needed.) 

B. INTANGIBLE BENEFITS:  (Use  when tangible savings cannot be computed or in addition to tangible savings when warranted.) 
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